CLEVELAND COUNTY BOARD OF COMMISSIONERS

February 27, 2006

The Cleveland County Board of Commissioners reconvened their recessed regular session
of February 21, 2006 on this date, at the hour of 6:00 p.m., at the Pathways Administrative Offices
Auditorium in Gastonia.

PRESENT: Ronald J. Hawkins, Chairman
Jerry L. Self, Vice-Chairman
Mary S. Accor, Commissioner
Johnny Hutchins, Commissioner
David C. Dear, County Manager
Wanda Crotts, County Clerk
Eddie Bailes, Assistant County Manager
Other individual names on file in the Clerk’s Office

ABSENT: Willie B. MclIntosh, Commissioner

CALL TO ORDER

ACTION: Jerry Self made the motion, seconded by Mary Accor, and unanimously adopted by the
Board, to reconvene the meeting.

PATHWAYS: STRATEGIC PLANNING WORK PLAN

Rhett Melton, Area Director, and members of the Pathways staff, reviewed the Strategic Plan
found on Pages of Minute Book 29. He noted this is a “one-year plan” and “by
December 31, 2006, most of the plan should be implemented, some tasks sooner than others, dependent
upon the priority assigned to them tonight.”

After discussion of each task and the targeted goals, priority was assigned to each task by the

group, a copy of which is found on Page of Minute Book 29.

RECESS TO RECONVENE AT A TIME AND PLACE CERTAIN

There being no further business to come before the Board at this time, Johnny Hutchins made the
motion, seconded by Jerry Self, and unanimously adopted by the Board, to recess this meeting (at 8:15
p.m.) to reconvene on Monday, March 13, 2006 at 5:30 p.m. in the Cleveland County Commission
Chamber, for the purpose of conducting a public hearing regarding proposed industrial incentive

grants for an unnamed industry identified as Project Glass.
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